God’s Strategy for “Making Disciples”

The G12 Vision is a simple but highly effective method of introducing a person to the Lord and taking them on to fruitfulness through personal ministry and teaching.  It is based on the Great Commission of Matthew 28:19-20.
At the core of the Vision is the Ladder of Success.  It is called the “Ladder” because there is a sequence and each step is important.  One is not without the other and if one is left out the goal of making disciples of the nations will not happen.

The Ladder of Success is made up of four steps:

Step #1
WIN!

Step #2
CONSOLIDATE!

Step #3
DISCIPLE!

Step #4
SEND!

The Ladder of Success

Step #1 WIN
This is the first step a person takes as they enter God’s plan for their life. This is the spiritual new birth. New believers are added to the body of Christ through personal evangelism, weekend celebration church services and regular net meetings. There are many Strategies used to win souls, but the primary methods used by Trinity Communion Church are the Prayer of Three, Friday Night Alive and the Men and Women’s Open Cell Groups i.e., the Men’s Saturday Morning meetings and the Women’s Monthly Testimonial meetings.
Step #2 CONSOLIDATE
This step is very important, it is the care that must be given to a new believer until the character of Christ is formed in them. The formation primarily is through careful personal ministry on retreats [Encounters] and in the cell meetings. Each step is important and we must excel in this aspect of the vision.  It is this careful attention that brings wholeness and health to the life of the new believer.

Step #3 DISCIPLE 
The third step is also about forming character but through teaching and discipleship. After completing the consolidation process, the new disciple enters the School of Leaders, which consists of three ten-week trimesters of study. 

Step #4 SEND 
The last step of the vision is the exciting step of laying hands on faithful men and women and releasing them as examples of mature Christians that are now ready to mentor others. As the disciple progresses through the School of Leaders, he or she opens his or her own cell after the second trimester and begins to develop his or her twelve, taking them through each step of the process of the vision: winning them, consolidating them, discipling them, and eventually sending them "to make disciples of all nations."

Our Next Steps

“The Prayer of Three” strategy is currently (as of May 20th) being launched at TCC and will be operative over the Spring and Summer months.  Men are teaming up with 2 other men and women are teaming up with 2 other women to pray specifically for the lost.  See below for a more detailed description of “The Prayer of Three.”
As God answers our prayers (of three) people will be drawn (#1 WIN) into our fellowship.  We can invite visitors to our “Friday Night Alive” event or to the “Saturday Morning Men’s Gathering” (#2 CONSOLIDATE).  The Women’s Monthly Testimonial meeting is more of a “Net” event.
These key events in the life of our Church will be where all participants can be consolidated and nurtured into God’s vision of Discipleship.   They are in fact “Open Holding Cells” from which other Cell Groups will gather their members.  

The following steps of the Ladder of Success (#3 DISCIPLE). will proceed from these two Open Holding cells.  In other words, people who attend either or both of these events will be encouraged to attend Pre-Encounters, Encounters, Post Encounters and then the School of Leaders (Level 1, 2 and 3). 
Towards the end of Level 2 of the School of Leaders the participants will be encouraged to attend a Re-encounter and then soon after that they themselves may be ready to begin their “Prayer of Three” and thereby begin to launch the own Cell Groups (#4 SEND).

The Prayer of Three

The Prayer of Three is a powerful way to add growth to your cell group.  

In the next few weeks you (if you have been Encountered) may be contacted by a leader to join him/her to pray every day for ninety days.  We will be forming Prayer Triads – groups of three.
At your first “Prayer of Three” meeting each of you will be encouraged to give the names of three potential new converts.  Combine your list into nine names, and start your daily prayer.  Meet with the two people you are praying with once each week i.e., before or after Worship, or before or after either of the two “Open Holding Cell” meetings or whatever other time you agree to meet, and pray for the nine people.  

After a month or so of this focused prayer you should call your “three” and “listen.”  In other words, listen to them and to God.  Listen for God’s leading and their openness to learning more about our Lord.”  

The next step is to invite each of the three to a short face-to-face meeting.  At this meeting the focus should be on the development of a friendship and to further determine their openness to a deeper friendship.  

The final step is to get together with them again and give them your testimony.  Invite them to come to our “Open Holding Cell” meetings i.e., Friday Night Alive or the Men’s Saturday Morning meeting and or the Women’s monthly Testimonial meeting.  

DO it and God will give you a mighty harvest!

A Few Reminders
1. The Basic Format of an Open Cell Group Meeting:  1.  Prayer, 2.  Worship and Praise, Church news, Testimonials, Teaching, Prayer.  All of this should take about 60 minutes.   Some of us may choose not to include the Worship and Praise section.  The other elements are critical to the Cell Group meeting.
2. Open Cell Group meetings are always evangelistic.  Open cell groups must always be looking to draw people into them. This evangelistic focus can be maintained by always having an empty chair at meetings to represent the person who will be sitting in it as we reach out to them.  The prayer at the end of the Cell Group meetings should include specific and general prayer for the lost.  “The Prayer of Three” is the primary strategy of drawing people into the cell groups.  We will, from time to time, conduct “Net Events” to attract the lost.  The Women’s monthly “Testimonial” is a great example of a “Net Event.”
3. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Homework
Go and do it!  And have fun!
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