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Key Points
· The key to effective cell group ministry is to keep the method simple.  

· It is good to have an agenda for your meeting

· We should be following that same agenda i.e. all have the same material for that week…

· The three stages of process for your cell 



1. Evangelize – our goal is to win souls to the kingdom and disciple them (not everyone will be evangelized through cell ministry, i.e. net meetings… 
2. Retain – You can’t disciple anyone who is not with you on a regular basis

3. Edify/ Disciple – We want to see these people manifest the character of Christ 
· How to Evangelize in your cell

· Ultimate goal in evangelism to have people come to the saving knowledge of Jesus Christ

· First we want to create an environment where people are relaxed so the first step is to 

1. Break the Ice

a. The good way to start is with prayer off course and then an ice breaker (Give an example 2 truths and a lie game and why I liked it)

2. Keep the Focus 
a. You want to have an agenda.  You don’t want to keep people all night (ladies) 

b. You also have to be careful of deviations, this can be anything from phone calls, children, T.V. and people themselves (remember we are winning souls for the kingdom of God, the enemy will send distractions any way he can, and people in your own group can be that

3. Detect the peoples need

a. Every person has a need and people will tend to hide them.  This is where prayer will be very important.  Praying over your cell members will be needed.

4. Speak about Christ

a. No matter what the topic is for that group it should always lead to Christ, Especially when you know there are unsaved ones in attendance.  They must know that Christ is the only way to Heaven and to the Father.

5. Lead the person to Christ

a. Give an opportunity for prayer of salvation

 - How to Retain your fruit
· This is consolidation through your cell. When a person prays the prayer of salvation the easy part is over.  The rest of the process will require attention and commitment. It is easy to create an experience but to change the way a person thinks and lives will be the challenge
· It is very important to let people know you care

· Here are some ways to extend yourself to people


1. Call/e-mail your members 

2. Visit them in their homes/ go have lunch

3. Always offer prayer

4. Encourage people to attend cell meeting, net meeting, church activities

5. Encourage them to do the Pre-Encounter, Encounter, Post-Encounter

· How to Edify /Disciple
· This will come in the teaching and the example you are to the people in your group.

· The teachings will be the Word of GOD. By these teachings they will be strengthened and it will help them grow into a mature relationship with the Father, the Son, and the Holy Spirit.

